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Welcome & Introduction: Molly MacAuslan
Background Information on the Library Planning Committee

Introduction: Steve Podgajny, Executive Director, Portland
Public Library
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Understanding the role of TML in Cape Elizabeth.
Service & program priorities will drive future building plans for TML!

What functions do you want TML to perform?
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Understanding the role of TML in Cape Elizabeth.

What are the most important functions of the library for you?
Please rank your priorities. (1-8, with 1 being most important)

«Children’s Programs
*Repository for Books
«Computers

*Reading area and seating
«Small work rooms/tutorial rooms
«Collaborative work space
sLarge meeting room

*Other/ what have we missed
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Understanding the role of TML in Cape Elizabeth.

Relative to your priorities...
where do we need to add resources?

where do we need to subtract resources?
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Understanding the role of TML in Cape Elizabeth.
What do you like about the current building and where it is
located?

What do you NOT like about the current building and where it is
located?

What can we change?

What is off limits to change?
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Understanding the role of TML in Cape Elizabeth.

What should be the relationship of the Library to other Town
Departments?

*Entities?
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Understanding the role of TML in Cape Elizabeth.

If the town budget wouldn’t be sufficient to provide space in TML to
offer all the programs and services the community desires...

*\Would you support offsite programs/services located within Cape?

* Would you support offsite programs/services located in neighboring
communities?

*\Would you attend?
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Understanding the role of TML in Cape Elizabeth.

Please vote on the mission statement that most closely fits your view of
what TML should be.

1) statement 1
2) statement 2
3) statement 3
4) statement 4
5) statement 5
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Understanding the role of TML in Cape Elizabeth.

What else do you want to tell us?

*There are sheets on each table for you to write down additional
guestions or perspectives you might want to the committee to hear or
respond t; please feel free to use these!
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Closing Remarks: Molly MacAuslan
Next steps...

Timeline of the LPC process

Thank YOU all!



